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Practices of Top Performers Managing the ED

“Top 10%” = highest performing systems (AA bond ratings and top quartile CMS core measure ranking)

Corporate Approach to ED Services Management
Top 10% Bottom 10%
System-wide ED Services executive in place >2 years 100%

Strategic planning and decision-making made at system level

Utilization of financial incentives tied to ED balanced scorecard 80%
performance

ED Case-Mix Index and ED Adjusted Mortality measured regularly

Information Technology Solutions Applied to ED Services

Top 10% Bottom 10%

High interoperability of clinical documentation systems in the ED 80%

with the information systems for the hospital and health system

Software to facilitate proper disposition

Computer modeling to predict peak flow and optimize staffing
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External Forces Affecting Health Systems’ ED
Services Strategy

Changing technology 36%

36%
Increased security of ED admissions (e.q.. 1 day LOS)

Present on admission {POA) tracking for reduction of "never events” el

Competition % 0
Yo of health systems

Obtaining specialist coverage
Bad debticharity care

Changing patient population
CMS core measure performance

Constrained capacity 88%
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ED Services Strategies Deployed by Health Systems

Build Stand-Alone EDs

Telehealth

Employ physiciansfor ED specialty coverage
Build new urgent care centers

Expand primary care presence

Build new EDs

Expand existing ED facilities

Enhance coordination of care
83%

Enhance qguality
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Importance of ED Services to Health
System’s Strategic Success

90% - ED is Important
or Very Important

Fair
Minor 7%
3%

Response Options

Very Important — Successful execution of our strategy is impossible without success in ED Services
Important — Successful execution of our strategy is heavily influenced by ED Services
Fair Importance — The ED is neither more nor less important than most other areas.

Minor Importance — ED performance is important but not critical to our health system'’s strategy
No Importance — ED performance can drift without affecting the system

2009 Benchmarking Study “Profiling Success: Managing Emergency Services in Health Systems”
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System-Level

Executive — /
HYes ED Balanced T
- Scorecard . . .
No Financial Incentives
kIn Development tiedto ED Performance
Goals

The implementation of a balanced scorecard, financial incentives, a strategic
plan and system-level executive reflects the rising importance of ED services to
the health system.

2009 Benchmarking Study “Profiling Success: Managing Emergency Services in Health Systems”



The Academy

T £ LTy S B ik e e i
advancing healthcare ~ partnering for prograss

Responsibility for ED Clinical and

Financial Performance

- Systems without ED Services Executive
48%
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System Exec

23%

0%

Hospital Hospital Health Other(s)

ED director CEO for System System

for their their EDs CMNO
Eds

2009 Benchmarking Study
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Execution

| Deployment of Best Practice Solutions —
IT Slowest Adoption Curve

83%
T6%
55%
45%
24%
17%
12%

Process Staffing Systemic Changes Information Technology

88%

20%

80%

70%

B0%
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0%

A significant opportunity remains to apply information technology practices
to support the delivery and improvement of care

2009 Benchmarking Study “Profiling Success: Managing Emergency Services in Health Systems”
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Utilization of Information Technology Best
Practices Solutions |

46%
90%
0%

57%

T0%
60% 43%
S0%
40%
0%, 14%
20%
10% /

0%
Bed Enterprise information  Computer modeling Using software or RFID patient andfor
management/patient  system andior EMR (e.g..time series, othertoolsinthe ED bed tracking system
tracking software monte carlo)to predict  tofacilitate proper
peak flow and disposition(eg
aplimize staffing) obsarvation vs.

impatient vs, SNF})

Greater opportunities for advancing the quality and efficiency of emergency care
across the nation lie in the least-implemented best practices.

2009 Benchmarking Study “Profiling Success: Managing Emergency Services in Health Systems”
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